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the journey
The traditional response to fitness is answering

the call, to “get in shape”. Many expend tremendous 
effort to achieve this goal. But once there, they discover 
they do not have the motivation, wisdom or tools to hold 

their ground. So inevitably, they fall back.



Preva is not about creating the most clinically superior workout, or bringing 
the most sophisticated technology to market based on cutting edge exercise physiology

It’s about creating the most approachable, compelling fitness experience 

It’s about democratizing fitness knowledge, bringing positive exercise experiences to 
people who aren’t fitness experts so that they can make fitness part of their lives

Preva
Ethos



‘me-time’ ‘exercise equals moving’

‘when I was younger’ ‘fitting it in’

‘aspirational elders’‘the routine is never routine’

User Research  
Fitness Themes



User Research  
Strategic Target

The Passion Group

The passion group seeks to live a balanced life filled with friends and the pursuit of their passions.
They want to live better longer, to look and feel young for their age..
They are committed to making an effort to maintain their health and fitness and are ready to make long-term investments in their life
They solutions that are simple and effective, yet right for them.
“Precor makes it simple for me to look and feel younger…..”



GET FIT STAY FIT

User Research  
Test Group Archetypes



monitor

exerciseplan

Product Landscape
Marketplace



UX Brainstorming



JIM -

UX Brainstorming
User Research: Personalized Layouts



UX Brainstorming
User Research: Tasks



UX Brainstorming
Themes



UX Brainstorming
Media Interaction Wireflows



UX Brainstorming
Media Interaction Layouts



Experience Outline



Experience Outline
Features



Discovery
The user is able to safely and efficiently explore new equipment functionality. 

Cool demo that explains 
the new functionality and 

why it should be 
important to the user

The 80% is convenience (automate low 
value activities)

The 20% is guidance

ONE :: Introduction & Awareness: USB Scenario

Note:
Legacy UI because 
user is familiar with 
it, but need to show 
what’s better with 
the new one

This also 
accommodates 
users who are 
uninterested in the 
USB membership

Note:
Opportunity to draw 
attention to the USB 
connectivity through the 
design of the device 
interface

Note:
Could be a compelling Direct 
mail promotion from the gym 
to it’s members

Mail out a promo card with a 
branded USB

When plugged into a 
computer the user is 
immediately taken to the 
Precor.com/new user profile 
page

Insert USB Key

Start My Workout

Learn More

-WTF-
How do I use this 
new stuff?

I wonder if there 
any of the old 
machines left?

??
?

If you’d like to try it out the front desk can give 
you a complimentary USB Key  to get started?

Sure

Not right now

Club Branding On Equipment  UI

Insert USB Key

Start My Workout

Learn More

User profile stage 1, At any time, while 
the user is on the machine all information 
entered and sensed can be used to seed a 
new user profile

Profile Includes:
Date, time, duration, Equipment 
specification, Fitness facility identification, 
Current workout profile, Age (if entered), 
Weight (if entered)

System collects and automatically 
saves “in-workout” information

↘The club they belong to?
↘The machine they last used and 
↘the date of last use
↘Program summary
↘Entertainment channel
↘Weight (if entered)
↘Age (if entered)
↘Workout duration
↘Program if selected
↘Manual workout inputs and changes

No questions are asked at this point, the 
user simply does their workout of choice 

All inputs and changes are saved  
automatically.

Experienced user encounters new 
equipment for the first time

Media screen on new equipment is used 
to showcase new capability

Fitness club Provides promotional 
USB key for the user to engage with 
the system

Equipment collects info from the workout  
session and begins to populate a user profile

Experience Outline
Journey Map Scenarios



TWO :: User Profile

@ Home Computer Note:
Club web space may be slightly 
different than home users space:

1. Will need to accommodate 
multiple machines
2. Will need a media management 
capability

User Plugs in 
the USB at 
home and is 
taken to the 
profile page 
@Precor.com

User Profile Stage 2:
Round out your user profile and begin the 
process of customization that helps you 
personalize the equipment you use at the 
gym

Includes:
>Name
>Contact Information
>Workout preferences
>Entertainment preferences (start channel, 
or last viewed)
>Personal trainer information & workout 
profiles

Insert USB Key

Start My Workout

Learn More

Co-Branding 
opportunity on the 
profile Website

Efficiency
The user discovers the benefit of having a profile to automate low value and repetitious activities

Experience Outline
Journey Map Scenarios



Good Afternoon Alex,
Would you like to…

Pick a program

Run your last workout

Choose manual start

Note:
PVS starts on the 
channel preference as 
set in the users profile

Note: information captured
↘Units
↘Speed range 0-12mph
↘Walking speed
↘Jogging Speed
↘Running speed
↘Incline range
↘Resistance range

THREE :: First Use With Profile

Insert USB Key

Start My Workout

Learn More

At this stage the user sees the 
“workout dashboard” displaying 
information about the workout, 
performance metrics, and available 
user options…

Choose a Workout

Segment 1: Completed 5/2/08

Segment 2

Segment 3

Segment 4

Segment 5

Curation
The user discovers that the FEU can be updated with his or her specific information, beyond simply “remembering” detail settings

Experience Outline
Journey Map



Human Factors / Ergonomics



Sources:  The Measure of Man and Woman: Human Factors in Design - Henry Dreyfuss Associates  //  NASA : Man-Systems Integration Standards Revision B, July 1995

Position product interaction zones in an “Interface arc” orientation
Lower PVS Screen to middle of acceptable display zone to accommodate ‘slouch’ posture
Navigation controls and machine controls should be located on different planes

Human Factors / Ergonomics
Optimal Viewing Recommendations



User Interface



User Interface
Input Architecture



User Interface
Input Concepts



User Interface
Prototypes



ORIGINAL DESIGN

REVISED DESIGN

Production Refinement
Revised User Interface



ID Concept Development



1

Wrap Around Frame

2

Layering3

1

Integrated Handles

2

Concept Development 
Exploration



FRAME concept

Concept Development 
Theme Proposal



Product Integration

iPod Dock

USB & Headphone

User ID

Open Yoke
Buckets

Media Balcony Back-Pack

Lower Access

Upper Access

RFIDFingerprint ID

Concept Development 
Feature Ideation



Integrated sensing and measurement 
technology provides unique data for 
proprietary LWOL progress metrics and 
workouts. The following are the core.

1  Weight
2  Heart Rate
3  Body Composition
4  Motion, Speed, Balance
5  Time & Date

DISPLAY
Full color display that can seamlessly shift 
from workout UI, to online navigation, to 
hi resolution video and everything in-
between. A larger display can be offered 
for those desiring a more immersive video 
experience.

CONTROLS
Dedicated buttons and touch controls will 
be optimized for intuitive and ergonomic 
interaction without adversely impacting 
workout motion. Existing control button 
layout will be simplified by moving 
dedicated functions to software.

SENSING
All sensing should be transparent to the 
customer. At the present time, sensing for 
basic heart rate and body composition will 
be integrated with hand grips. If 
necessary, continuous heart rate will be 
captured using a standard chest strap.

NETWORK
This is primary path that connects 
equipment to content and 
communication. The base connection is a 
wireless network connection to 
precor.com supporting real-time updates, 
synchronization and streaming media.

*customers are assumed to have a broadband 
connection

ENHANCED MEDIA/TV
To support tighter integration with other 
content sources, direct or integrated 
solutions such as standard video inputs or 
custom DMA’s can be developed.

ENHANCED COMMUNICATION
Synchronous communication such as 
games, and voice chatting.
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PRECOR.COM
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AUDIO I/O
Bluetooth enabled headphones allow 
users to be offered workout guidance 
away from the machine. A standard 
stereo headphone jack is available as 
backup. External speakers will be 
included to support basic interaction 
needs only.

AUDIO OVERLAY
Supports connecting MP3 players and 
headphones to enable workout 
guidance to be overlaid onto overlaid 
onto the user’s own media 
selections.

INTERFACE SENSING & MEASUREMENT 

CONNECTIVITY

STRENGTH and/or STRETCHING TOOLKIT
Offer a simple set of strength and/or stretch training 
items  that can be used in conjunction with audio 
guidance during workouts to extend the user’s home 
gym experience beyond only cardio.

Simple and intuitive, multi-functional and 
multi-media, standalone and connected; 
the LWOL interface must handle it all.

ENHANCEMENTS

HEADSET
Make it easier to talk to others while 
working out, whether to make a Skype 
enable call or chat with a LWOL buddy 
while working out.

Hardware Inventory

Concept Development
Hardware Inventory



Production Refinement



“Media Balcony” iPod Solution
Cable based solution provides more 

flexibility and compatibility with 
emerging form factors. 

Metrics display window
Single window design delivers 

greater flexibility using the same 
component on all SKU’s

Updated Machine Controls
Enable both fine and gross 

adjustment of  FEU functionality

Production Refinement
CAD Development



Production Refinement
Prototype Models 



AT-1500 AT-75

Production Refinement
Initial Concept Tiers



Production Refinement
First Article Inspection : AT-1500



Product Launch



P80 P30 P10

Product Launch
Production Tiers



P30 + optional PVS

Product Launch
P30 / P10 : Optional Features



Product Launch
Integration: P80 EFX



Product Launch
Integration: P80 Treadmill



Product Launch
Integration: P30 - P80 AMT
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